Harrietsham Parish Council
Finance and General Purposes Committee
Minutes of meeting held on Thursday 9th July 2026 at 7:30pm

1. Present: Clirs Roots (Chair), Brown, Dean, Luck, T Sams and M Cuerden (RFO/Amenity Manager)
Apologies: None Members of the public: None

2. Election of Chairperson: Cllr Sams observed that he understood that the Chair of F&GP was the Council’s
Vice-chair by default. He had been unable to find this in writing, but nevertheless was happy to stand down in
favour of someone else. MC concurred that he too understood that this was the case. Cllr Sams then proposed
ClIr Roots as Chairman, who indicated that he was happy to be elected if supported. Seconded by ClIr Dean,
with Cllrs Brown and Luck in favour

3. Disclosures: None

4. Minutes of the last meeting: (23rd April 2026) were approved at the following Council meeting. Another set
was signed for our records.

5. Review of 2026/27 accounts. The RFO noted that, on the face of it, the end of the first quarter was a good time
to review progress against budget. However, there are still quite a few large one-off items to come in, so it is, in
practice, a little early to start drawing conclusions. The exception is the Salaries budget, which aside from the
as-yet unknown pay increase, is now representative, and appears to be on track.

He then went through all the transactions, both income and expenditure, answering questions as they arose. Cllr
Dean noted that the item on aerator expenses (in April) should be described as “Pilgrims Lakes”, not as a
Councillor reimbursal. Cllr Roots spotted that the HIB grant was under Open Spaces, not Grants, as it should be.
The RFO undertook to amend both.

The Chair then agreed the bank balances by the RFO logging into the Natwest account and showing the end-of-
June balances.

6. Grant Request: The RFO reported that we had received one grant request, from the Heart of Kent Hospice for
£1,000. He noted that this was outside of our usual grant-giving cycle, (being the next F&GP and later), and also
the amount was a significant portion of our budget for grants. It was unanimously agreed that we should defer
consideration until the next F&GP, when we can set it aside any other requests that we might receive.

7. Audit 2025/26 update: The RFO reported that the paperwork had gone off to the external auditor. We had heard
nothing back, which he hoped was a good sign, and was expecting the final audit certificate in September.

Clir Roots asked if we still expected the internal auditor to retire after doing the 2026/27 audit (to which the RFO
said he thought he could well do, but it remained to be seen), and asked if we had a set of Terms of Reference to
use when we need to find a replacement. The RFO said he’d see what he could find.

9. Date of next meeting — Thursday 12th November 2026 at 7:30pm.

Meeting closed at 7:55pm.



