
 

 

Harrietsham Parish Council 

Finance and General Purposes Committee 

Minutes of meeting held on Thursday 10th July 2025 at 7:30pm 
 

1. Present: Cllrs T Sams (Chair), Brown, Dean, Luck, Roots and M Cuerden (RFO/Amenity Manager)  
Apologies:  None       Members of the public: None 
 

2. Disclosures:  Cllrs Brown and Roots registered an interest in Item 7 as they are both officers in the Friends of St 

Johns charity. (Forms for both on record.) 
 

3.  Minutes of the last meeting: (17th April 2025) were approved at a following Council meeting. Another set was 

signed for our records. 
 

4.  Review of 2025/26 accounts to date. The RFO noted that the figures were to the end of June, which is convenient 

because that is the end of the first quarter. He also noted that, because June’s Council had taken place at the begining of 

July, for once councillors had already seen the latest position, save for 8 new transactions (all usual ones) which had 
gone through in July. He then went through the income and expenditure headings, answering questions as they arose, 

and commenting that – at this stage – all seemed to be on track. On the Village Hall, he reported that the hall was 

loosing money, but once the salaries are taken into account, (a new expense, which the council had previously agreed 
to underwrite), it is actually running at slightly better than break-even. The council had set aside a budget of £16,311 

for this purpose, and the RFO requested permission to make grants as required out of this budget to sustain the hall. 

This was agreed – proposed Cllr Roots, Sec Cllr Sams, all in favour. 
 

The bank balances were checked and confirmed by the Chair. 

 

5. Update on Audit: There has been, as yet, no news from the external Auditor. All the paperwork has been sent off, 
and an acknowledgement of receipt received, but we don’t expect to hear anything until September / October. 

 

6.  Review of Documents: The RFO addressed the Risk Assessments and Investment Policy first, stating that nothing 
material has changed from previous years, so, if councillors were so minded, they could all be re-adopted as they stand.  

This was proposed Cllr Dean, seconded Cllr Luck, with all in favour. 

 

He then observed that the Standing Orders had been amended and approved in April of this year, so that just left the 
Financial Regulations. A new template had been received from NALC, which, when checked against our current 

(amended) Regulations, required little change. The main amendment required was a change in the legislation and 

regulations to be followed. He also noted that the current version quoted expenditure limits that could be confusing – 
he suggested that this could be avoided by reducing the upper limit before full tender is required from £60,000 to 

£30,000, bringing it in to line with another clause. The new Regulations were approved, proposed Cllr Roots, seconded 

Cllr Luck, all in favour. 
 

7. Burial Ground / Churchyard wall repair: The RFO explained that the boundary wall between our NBG and the 

church’s churchyard was in need of significant repair. The church has received 3 quotations for the work – one being 

outrageously high, but the other two were comparable – the cheapest being around £13,500. He also went on to note 
that, should the churchyard get full and subsequently closed, then the whole work could end up with the Council. He 

therefore suggested that it was in the Council’s interest to offer a grant to the church – effectively splitting the cost – to 

allow the work to progress. After some discussion, Cllr Sams proposed a grant of £5,000, in the hope that at least some 
of the remaining funding could be found from sources outside of the village. This was seconded by Cllr Luck with all 

in favour (Cllrs Brown and Roots abstaining). 

 
10. Date of next meeting – Thursday 6th November 2025 at 7:30pm, brought forward from the usual 2nd Monday. 

 

Meeting closed at 8:10pm. 

 


