Harrietsham Parish Council
Finance and General Purposes Committee
Minutes of meeting held on Thursday 16th January 2025 at 7:30pm

1. Present: Cllrs T Sams (Chair), Dean, Luck and M Cuerden (RFO/Amenity Manager)
Visiting Councillors: Cllrs Brown and Donley (both non-voting)
Apologies: Clirs Roots, Stanley Members of the public: None

2. Disclosures: None for the agenda, but all councillors supplied or confirmed supplying a declaration on the
payment of Council Tax.

3. Minutes of the last meeting: (19th November 2024) were approved at the following Council meeting.
Another set was signed for our records.

4. Review of year-to-date accounts. The RFO went through income, expenditure and the bank reconciliation,
answering questions as they arose, and highlighting points of interest. Specific note was made of items likely to
impact the forthcoming budget discussion. It was generally agreed that all seemed to be in order, and heading
pretty much as had been expected.

The Natwest bank balances were confirmed, and the Nationwide remained unchanged (their interest being paid
on 31st March). However, the Cambridge had paid interest on 31st December, but the RFO had omitted to print
off the transaction listing for the meeting to show the increase. He undertook to make one available for the
Council meeting.

5. Tenders for the Open Spaces contracts: The RFO explained the discussion recently held at the last
Environmental Committee. In essence, there had been 5 requests for specifications, resulting in 4 tenders and 1
preferring not to offer prices. These had been analysed on a spreadsheet, which showed that one contractor was
cheapest on 4 of the 8 contracts, with the remaining 4 spread 1, 1, and 2. It was agreed that this was an unhealthy
weighting towards one contractor, so it was agreed to allocate one contract to the next cheapest, at a first year
cost of about £1,100. This gave us a 3-2-2-1 split, as recommended by Environmental. It was therefore
unanimously agreed that the Environmental Committee’s recommendations be supported at Council.

6. Budget for 2025/26: The RFO went through the proposed budget he had previously prepared. This had
consisted of looking at the spend to the end of December, estimating what that would give at the end of the year,
and then using that to forecast likely future spend for 2025/26. To this was then added known possible additional
spend — during this part of the discussion, it was suggested that, as the likely increase in precept was starting to
look quite high, we should remove the proposed electrical supply to West Street Green, saving £6,000; proposed
Cllr Luck, seconded ClIr Dean,all in favour. Once the expected (non-precept) income was taken into account,
this gave a required precept of £169,744, which, in turn, gave a precept increase across the Band D properties of
£19.76 (or £0.38 per week), taking it to £127.00. It was agreed to Recommend to Council the proposed budget,
including a precept request of £169,744; proposed Cllr Sams, seconded Cllr Dean, all in favour.

7. Date of next meeting — Thursday 17th April 2025 at 7:30pm.

Meeting closed at 8:30pm.



