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Harrietsham Parish Council
Environmental Committee
Minutes of meeting held on Monday 14th July 2025

Present: Cllrs Brown (Chair), Dayes, Dean, Donley Luck, M Cuerden (RFO/Amenity Manager)
Apologies: Mrs S Amos Members of the public:
None

Minutes of the last meeting (12th May 2025) were signed (without amendment) at the following
Council meeting, another copy was signed for our records.

Disclosures: None

For the benefit of new members, MC, as Amenity Manager, outlined the areas looked after by the
council, and noted that the new contracts seemed to be operating satisfactorily. He then went through
each area in turn, highlighting any other issues that needed consideration.

New Burial Ground: MC reported that the church are now in a position to commence a repair to the
north churchyard wall, (our joint boundary). They have therefore requested permission to access the wall
from the NBG to allow the work. This was agreed, proposed Clir Brown, seconded Clir Luck, all in
favour.

Garden of Remembrance: No further comments required.

Glebe Field: MC reported that the play area seemed in good condition, with no outstanding issues. The
access bollards still needed attention, but we were waiting for a response from a contractor before we
decide on how to proceed.

He then raised the matter of the trees adjacent to the old rectory, where the builders had obtained
planning permission to reduce the height of them. He explained that he had a lengthy discussion with the
builders, who now accepted that they were our trees, and also that topping conifers wasn’t generally a
good idea as it could damage them. Their preferred solution would be to grub out the conifers, leaving
any deciduous trees in place, and re-plant with a hedge that would be in keeping with the rest of the
Field’s hedging, backed by a solid board fence along their boundary. Cllr Brown, who had also talked to
them, concurred that this was his understanding too. The main difference was that MC had understood
the builder to be implying that they would pay for the work, enhancing the sale prospects of the new
builds, but Cllr Brown thought that they would expect us to pay.

There then followed a general discussion. The committee was unanimous in not wanting to see the trees
topped, due to the probable damage it would do to their health. However, there was a split of opinion
between the other two options — keep, or replace with hedging — and it was decided to defer further
consideration until we had the the report from the recent tree survey.

Medical Centre & Church Road: MC reported that there had been no further progress on refurbishing
the front of the medical centre — we had no news from the Practice on the S106 money, either in amount
or availability. He also reported that the unauthorised access that had been created by a local resident to
the rear of the centre was being addressed — the tenant in question had been instructed to remove the new
gate and replace it with fencing, and the Housing Association had indicated that they would be happy to
pay our contractors to replace the hedging. We had two quotes for this, both from existing contractors —
one had offered to plant two saplings, and the other to plant one. Both were of approximately the same
price, but MC suggested that, as one was the contractor with the contract for the area, then it might be
preferable to ask them to re-plant the hedge (and repair the wire fence). Councillors agreed that we
should ask the existing contractor for the area to do the work — that way, there is only one party involved
if something goes amiss!

Woodlands Walk: MC reported that the new life ring had been obtained, and found to be too big for the
existing housing. This had led to a decision to buy two new housings, and one more life ring to replace
the one by the dam. These have been ordered, and we hope that the contactor for the area will be able to
use the existing posts to mount them — they would advise when they had seen the housings.
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The tree work had now been commissioned. Cllr Dean asked if we could offer any wood to the school, to
which the committee said yes, but they would have to collect it. Depending on where the tree was, this
might not be easy. Cllr Dean said she would contact the school to see if they were even interested in the
possibility. Cllr Dean also asked if the small poplars that were near the pumping station had been looked
at recently — MC responded by saying that he had walked round recently, but not noticed them. He
would do so again, and if necessary ask the contractor to cut them down. He would also seek advice
about the possibility of permanently removing or killing them.

ClIr Dean asked whether we were going to replace the Woodlands Walk sign, sayimg that when we
report poaching or other illegal activities, the police struggle to find the Walk (!) and a sign on the gate
makes things easier. MC said he would discuss it with the clerk.

Cllr Dean also raised the possibility of CCTV in the Walk — after some discussion, it was agreed that she
should approach the supplier of her own CCTV system to seek guidance on the practicality and legality
of any possible solution.

Benches: The rotten bench on the Green has been removed, and we are in the process of getting a
replacement. The bench and alcove by the stream still needs attention, but this might be tricky as we
need to find a suitable contractor.

War Memorial: MC reported that the “foreign” growth in the front hedge had been cut back , but
probably not removed. He would wait to see how it went before, if necessary, raising the matter again.

A20 Verges: ClIr Dean raised the possibilty of adding the Forge Meadow to A20 footpath to the
contract, or at least of our doing a one-off clearance. MC stated that he would be loathe to start adding
Public Rights Of Way to the contract(s) because the parish had miles of them, and once we did one, we
could well come under pressure to add more — and anyway, these were not our responsibiliy but that of
MBC or KCC. Any concerned residents should keep reporting the paths to those bodies.

ClIr Brown asked about the stream by the West Street Green, as it was looking somewhat overgrown.
MC responded by saying that the stream should be kept clear of litter each month, and debris and
vegetation removed in May and November, with the banks cut back at the same time.

Saxon Place Amenity Land: Cllr Brown reported that the management company had previously had a
problem with a resident regularly using the bin by the play area for household waste, including nappies
etc. With the land transfer, we had now inherited the problem, and stated that the management company
had asked that we remove the bin. This led to a discussion, in which it was felt that if we did remove it
then we might generate a litter problem at the play area, but also, because we had plans to
relocate/expand the area and the bin could prove useful, we would have to store it somewhere. Members
therefore asked if we could write to all residents facing the play area, saying that the bin was not for
household waste and if it continues to be so used then we would have to remove it. Additionally, we
should also get quotes for moving it to the other side of the area (making it less accessible from the
flats), or removing it altogether.

He also asked if we should get the two benches on the play area added to the benches contract. They are
currently covered in graffitti. so MC said he’d have a look, and then discuss with the relevant contractor.

MC then enquired if Cllr Brown had anything to report on the allotments. Cllr Brown stated that he had
wlaked round a few time recently, and felt that there were a couple that the council should be concerned
about. He said that he’d have another look, and then liaise with the Clerk to agree what should be done.

Teers Meadow: Cllr Luck reported that she had contacted Tracey about returning cattle to the meadow
in September, who had said yes, and would sort out “something”....



15. Additional Tree Surveys: Following the tragic deaths of children in London from falling trees, it was
felt that we should ensure that all major trees in our area had been looked at. MC had therefore walked
round, and commented as follows. Woodlands Walk is subject to a regular tree survey, we had just had
one done on the Glebe Field, and two years ago we had the trees in the GofR and NBG surveyed by the
contractor. Teers Meadow had some mature trees between the northern fence and the footparth, so might
be on our land, however they were part of the mature woodland extending either side of the path, and it
seemed illogical to survey a small part of the woodland. The war memorial ground has no large trees,
and the trees along the A20 aren’t our responsibility.

That left just the West Street Green, where there are several large trees, one of which we were advised a
year or two ago might become diseased. It was therefore generally agreed that this was the only area of
parish council land that would benefit from a tree survey. MC would liaise with the clerk to arrange one.

16. Items for future work: The village sign continues to require some work, which will probably be best
done in conjunction with the bench by the stream, in that they will require some building-type work.
Essentially, we need either a good odd-job man or a builder.

17. Date of the next meeting: Monday 8th September 2025 in the Parish Office at 7:30pm.

Meeting closed at 9:00pm.



